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Executive summary  BCP Council owned green spaces already provide crucial 
support for our residents and local communities’ physical and 
mental well-being. 

New green space priorities set out how our parks, gardens and 

nature reserves can play an even greater role in supporting 
people, as well as with nature recovery. Supporting the Big 

Plan and Corporate Strategy through our outstanding natural 
environment and with our vibrant communities playing their 
role in green spaces.  

This report sets out these priorities, projects and strategy that 

will develop them further as we seek to collaborate, work in 

partnership, and maximise potential from our green spaces 
and advocate and inspire others to follow.  

Recommendations It is RECOMMENDED that:  

 Health and Well-being board note the work being 
undertaken by BCP Council Strategic green spaces team 

and consider opportunities for further partnership working 
that improve these spaces and make a difference for 
residents.  

Reason for 
recommendations 

To maximise the benefits of BCP green spaces for residents 

and communities and that benefit the NHS system in 

alleviating physical and mental health issues, developing links 
and opportunities with the Integrated Care Partnership.  

  



Portfolio Holder(s):  Cllr Mark Anderson, Portfolio Holder for Environment and Place 
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Corporate Director  Jess Gibbons, Chief Operations Officer 
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Background 

1. In 2019 BCP Council in partnership with The Parks Foundation were successful 
in a grant bid to the Future Parks project, receiving c. £1m from The National 

Trust, The National Lottery Heritage Fund (NLHF) and the Department for 
levelling up, Housing and Communities (DLUHC). This grant was to test, pilot and 

innovate ideas to make green spaces more sustainable, part of a cohort of 8 
places nationally who worked collaboratively on a wide range of ideas and 
innovations. 

2. In 2022 this programme drew together key priorities for the future of all green 

space within BCP Council, land that we own and manage as well as advocating 

for positive change on land not in Council ownership, such as industrial estates, 
schools, with developers and on private land. 

3. Green Infrastructure (GI) is a network of multi-functional green and blue spaces 

and other natural features, urban and rural, which is capable of delivering a wide 

range of environmental, economic, health and wellbeing benefits for nature, 
climate, local and wider communities and prosperity. (National Planning Policy 
Framework, 2021). 

a. BCP’s GI Strategy was adopted by Cabinet in September 2022 and sets 

principles for improving green spaces and a ‘Green Net’ across BCP, 
underpinned by a robust evidence base. This sits alongside Biodiversity 

Net Gain, delivering a minimum of 10% improvement in biodiversity on 
new developments.   

b. The value of visits to green spaces are measured at £231m per annum 

from 9.7m recreational visits. Of this £209m (90%) are attributed to health 
and well-being benefits equating to £20 benefits per visit to a green 
space. 



c. Our Gi Strategy is now being developed to consider how, alongside the 
recently launched Natural England GI Framework, we will seek to turn 
BCP land from grey to green, embedding GI standards and design 
codes to highlight the need to meet climate change and ecological 

emergency.  

4. This links strongly to Environmental Justice, where we understand the impacts 

of Climate Change and which communities it will impact the most. 

5. Green Heart Parks were developed from 3 Pilot Park studies where we tested a 

model of activation in community parks, pushing away Anti-social behaviour, 
drink and drugs use and vandalism by creating vibrant spaces. Key to this is 
having a café with toilets that act as a base for ‘activators’ to engage with the 
local community and offer activities, ranging from nature tots, knit and natter 
groups, safe spaces for people feeling isolated, walks and other nature activities 
such as bird and bat walks. 

a. Delivered by The Parks Foundation (see here) the Pilot Parks have 

developed in to Green Heart Parks and we have recently partnered to 
receive additional funding to roll-out this model across increased green 
spaces in the next 2 years.  

b. Park cafes are rarely able to run at a profit, and even with a model of one 

paid member of staff with a team of volunteers, this model is yet to be 
proven to be fully sustainable. We continue to seek solutions to a long-
term provision of green heart Parks for our communities.  

6. The Stour Valley Park as a concept has been under discussion for a long time, 

but is now moving in to a transformative delivery phase. The National Trust have 
funded a Programme Manager as we seek to realise the ambition for a 25Km 
long peri-urban river corridor landscape.  

a. This landscape holds a vast amount of potential for local people and 
wildlife ranging from improved health and wellbeing to increased 

economic activity and transport opportunities; at the same time as offering 

a major opportunity to regenerate habitats and improve the health of the 
river, creating conditions for wildlife to thrive. 

7. All relevant information is available on the project website : Future Parks 

project - BCP Projects 

Options Appraisal 

8. These strategic priorities have been developed over the last 3 years through the 
Future Parks project and in collaboration with a range of stakeholders and 
partners.  

9. We are seeking wider and greater engagement as we embed and move forward 
with delivering these priorities.  

Summary of financial implications 

https://parksfoundation.org.uk/
https://bcpprojects.net/future-parks/
https://bcpprojects.net/future-parks/


10. Ensuring our green spaces are sustainable and meeting the needs of local 
communities is now more important than ever before. The Covid pandemic 

highlighted how important public access to green space is; the subsequent 
financial pressures and cost of living crisis underlines how difficult it is to deliver 
all council services. 

11. Working collaboratively to find solutions in multi-functional green spaces can 

genuinely make a difference across services. The green spaces sector is 
undergoing a transformation as the Environment Act bring forward Biodiversity 

Net Gain and other opportunities for managing land differently and with a greater 

focus on nature; and at the same time green finance and natural capital 
accounting offer new opportunities for significant investment in nature to offset 
and mitigate corporate obligations on climate change and other factors.  

Summary of legal implications 

12. A memorandum of understanding has been agreed with the Parks Foundation for 
continued partnership working, delivering for BCP green spaces.  

Summary of human resources implications 

13. N/a at this time.  

Summary of sustainability impact 

14. The green spaces priorities outlined above all feed in to and support the Climate 
and Ecological Emergency, addressing and finding ways to mitigate the impacts 
of climate change and supporting nature recovery. 

15. A draft Climate Strategy goes to BCP Cabinet in March 2023 and the green 
spaces improvements, priorities and future work features heavily.  

16. TPF provide the means to undertake work above that which the Council can 

undertake within its own revenue budgets. These projects are all rooted in 

improving green spaces, usually through practical means such as tree planting, 
pond and wildlife habitat creation and education and enabling the community. 

17. Specific funding is often raised for site specific improvements, such as the nature 
recovery project working across 8 green spaces.  

18. As such the very ethos and aims of TPF and the partnership is to deliver on 
ecological enhancements and to meet the climate change agenda through a 
variety of practical measures.  

19. The decisions being sought in this report reinforce the aims of the Climate and 

Ecological Emergency, deliver on the Green Infrastructure Strategy and for Green 
Heart Parks.  



20. TPF are the single partner in the work to develop and promote Urban Greening, 
an extension of the Future Parks project. This work dovetails with many cross-

service pieces of work, most notably the Climate and Ecological emergency work 
to make spaces more climate adaptable, reduce flooding and mitigate extreme 
temperatures through urban greening. 

Summary of public health implications 

21. Comment from Public Health Dorset in support of this work: 

a. The Parks Foundation (TPF) are a key partner for Public Health Dorset 

providing expertise and capacity to support our shared aim of improving 
health and wellbeing through equitable access to greenspace and nature. 

TPF’s activity across a range of projects has shown a commitment to 
working with communities and partners to deliver enhancements in the 

quality of BCP greenspaces for both people and nature. The learning from 

this approach, brought together in the Green Heart Park model, offers an 
opportunity to accelerate the pace and scale of community greenspace 

enhancement and deliver benefits for health and wellbeing across BCP. 
Rupert Lloyd, Senior Health Programme Adviser.  

22. This report and presentation at the Board brings forward a discussion point and 
opportunity to consider how this work can be more joined up between the 
Council’s Environment teams and the Integrated Care Board.  

23. Green Heart Parks in particular play a huge part in ensuring communities have 

valuable and thriving spaces within a short walk that provides them with the 
means of reducing isolation, physical and mental stimulation in the natural 

environment and playing an active role in these spaces. All of which supports 
work to improve the health and well-being of local communities.  

24. Further work delivered by TPF includes Parks in Mind an ecotherapy, wellbeing 

project. It uses the therapeutic nature of being outdoors to support people’s 
mental and physical wellbeing, whilst helping to enhance and shape parks and 

open spaces. It provides a safe and friendly place to take part in nature 
conservation, gardening, arts, yoga, tai chi qigong, mindfulness, and many other 

activities. The project has a focus in Boscombe but, on occasions, meets 
elsewhere and online. All sessions are free. Some people are referred through 

their GP, community mental health team, etc, whilst others self-refer or simply 
come along to help and take part in activities in their local park 

 

Summary of equality implications 

25. Previous EQIA screening tool below related to development of Green Heart 
Parks. 



26. The EIA panel considered the equality impacts as part of the ‘Overview of the 
Pilot Park Parks work with the Future Parks project’, covered in a previous 

Portfolio Holder decision record (January 2022). The content and proposals in 
this report are very similar and further support the same objectives, in particular 
the Pilot Parks work has evolved into Green Heart Parks.  

27. The screening tool below identifies some examples of how green spaces, and in 

particular the partnership working with TPF, can deliver fantastic opportunities 
and outcomes for protected groups: 

28. TPF already offer places to volunteer for adults with leaning difficulties, 
supporting individuals on a pathway to employment as well as offering a fantastic 
environment to work in. 

29. Nature recovery outputs in green spaces play a huge part in improving people’s 

mental and physical well-being, providing the opportunity to walk in a meadow, 

hear bird song or look for bugs in a pond can make a huge difference to people’s 
well-being 

30. A safer and better used green space will inspire more confidence in people to 
stay longer, meet and engage with people or nature and improve their well-being. 

Summary of risk assessment 

31. N/a for this report 

Background papers 

None. 

See presentation and website for more information: Future Parks project - BCP Projects 

Appendices   

None 

  

https://bcpprojects.net/future-parks/


 

 Equality Impact Assessment: conversation screening tool  
 

 [Use this form to prompt an EIA conversation and capture the output between officers, 
stakeholders and interested groups. This completed form or a full EIA report will be 
published as part of the decision-making process] 

Policy/Service under 
development/review: 

 
Overview of the Pilot Parks work within the Future Parks 

project 
 

What changes are being made 

to the policy/service? 
 

Delivery of the Pilot Park model of making parks more 
sustainable. 

 
Service Unit: Environment 
Persons present in the 
conversation and their 
role/experience in the service:  

Strategic Lead for Greenspace & Conservation 
Recreation Development Team Leader 
Future Parks Project Manager 

 
Conversation dates: w/c 12 dec, however previous work extends over two years 

with lead officers on collaborative project. 

Do you know your current or 

potential client base? Who are 
the key stakeholders? 

Yes, all park users, local community around the selected 

parks and people who would visit the parks.  
This represents a wide variety of users across all 

demographics and the project seeks to increase users and 
reach those who don’t currently visit or use the spaces.  
Key stakeholders are those more engaged, for example 

volunteers, traders or people running events. 

Do different groups have different 
needs or experiences in relation 

to the policy/service?  

Our greenspaces are there to offer all groups the same 

experience and the Pilot Parks project seeks to reach out to 

all groups to remove barriers to attending an event and to 

encourage their use of the space. This is done through 

running a variety of activities that are offered at different 

times, using various channels and outlets for promotion 

material and being positive and engaging with all users. 

Will the policy or service change 
affect any of these service users?  

Effect will be positive in making people feel welcomed in 
using the Greenspace. 
 

 

What are the benefits or positive 

impacts of the policy/service 
change on current or potential 

service users?  

Reaching a wider audience and engaging with more people 

will benefit the Greenspace, it will be better used with more 
visitors who value it, there will be more informal supervision 

and ownership of the space and it will be better respected.  
 
This also means reduced anti-social behaviour and casual 



vandalism and reactive maintenance costs across the open 

space and with buildings and infrastructure. 
 
These improvements will make the users feel safer, have 

more ownership of the space, feel like they are valued, and 
they will benefit with their own mental and physical health 

being improved. 

What are the negative impacts of 
the policy/service change on 

current or potential service 
users? 

None identified. 

Will the policy or service change 
affect employees?  

No 

Will the policy or service change 

affect the wider community?  

Yes, in positive ways described above. 

 

What mitigating actions are 
planned or already in place for 

those negatively affected by the 
policy/service change?  

 

Already in place: 

 Activators that spend time and deliver activities in the 

greenspaces that attract more users and visitors.  

 The on-site presence of staff encourages confidence 

in use of the space, deterring anti-social behaviour 
and casual vandalism. 

 Positive communications about BCP Greenspaces, 

highlighting the difference they can make for people 
and nature, encouraging further use and ways to get 

involved in their own local spaces. 

 Making greenspaces more sustainable and likely to 

improve. 

 Improved spaces where people can engage with 
nature 

 

Summary of Equality 

Implications:  

 

The Pilot Parks deliver positive interventions in 

Greenspaces that have a direct impact on how the parks are 
perceived, they increase use, volunteering and a sense of 
community and ownership.  

They encourage use by all groups and actively seek ways in 
which they could attract more diverse audiences and uses. 

 

For any questions on this, please contact the Policy and Performance Team by emailing 
performance@bcpcouncil.gov.uk  

 

 

 

mailto:performance@bcpcouncil.gov.uk

